Operations Specialist - B440

000 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SeEA [sHORE|[ PG | sEA [ INv [ BA |SHORE| INv | BA | SEA + [ToTA[TOTA
900 o SHORE |L INV | L BA
500 1ST | 54 36 |[E1-3 | 100.8%| 718] 712f#####] 100 2| 114.6%| 818 714
A _ 2ND | 60 36 |[E4 81.3%| 946| 1164] 198.4%| 125 63| 87.3%| 1071] 1227
700 A 3RD | 48 | 36 ||E5 | 84.5%| 1808| 2140| 115.0%| 1037] 902| 93.5%| 2845 3042
600 i 4TH | 48 36 |[E6 86.3%| 645 747| 118.4%| 619] 523 99.5%| 1264] 1270
000 4/ 5TH | 36 36 |[E7 | 130.5%| 304] 233] 78.6%| 302| 384| 98.2%| 606] 617
oo 4 N 6TH | 36 36 |[E8 78.9%| 116] 147] 148.8%| 122| 82| 103.9%| 238] 229
i 7TH | 36 36 [[E9 | 147.1%| 25 17| s2.4%| 14 17| 114.7%| 39| 34
800 Total| 88.4%| 4562| 5160] 117.5%| 2319| 1973] 96.5%| 6881] 7133
200
n ADV OPP. (Cycles 249/250/252)
1o ] L[ I H Pay Grade E1-3 E4 E5 E6 E7 E8 E9
A ISEEEREE-SEE N AR - All-Navy TIR 28.5% 17.8% 10.3% 24.4% 12.7% 13.4%
NERZI S8y 0885883885838 6883% 0s TIR 47.2% | 293% | 52% | 255% | 15.5% | 11.0%
[eNeoloNeolololoNolololololololoNoloNoloNoloNolNelNe Neo)le)Ne)le)Neo) el
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==2022 EPA  —E3 ——E4 &5 f—c6 Zone Inf ZONE A(ZONE B(ZONE C|(ZONE D|ZONE E|ALL ZONES
| — Y g s E8 . O E==a WIP 2023 EPA
FY22 Manning: 94.0% | 86.0% | 78.0% | 87.0%
EPA by Paygrade vs Inventory FYTD RENL Rate: || 78.2% | 55.1% | 76.7% | 89.1% | 23.7% 70.2%
Eo FY23 Manning: 97.0% | 89.0% | 81.0% | 90.0%
E8 NOTES
E7 wiP *NO CONVERT OUT OPPORTUNITIES*
' ' O 2022 EPA
E6 h—' IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A
Es | ] HINV REENLISTMENT QUOTA, PLEASE CONTACT THE ENLISTED COMMUNITY
?— m2023EPA| | MANAGER TO DISCUSS OPTIONS.
E4
£3 E PACT Designation Opportunity
' ' Convert In: In numerous year groups
0 1000 2000 3000 »
Convert Out: No convert Out Opportunities.
E1-3 | E4 E5 E6 E7 E8 E9 | TOTAL Notes:
% INV to FY22 EPA 90% Not approving early separations
EPA (FY22)] o955 1264 3046| 1312 625 233 35 7470
INVENTORY| 1019 1135 3005] 1352 648] 244 40 7443
970 12500 2921] 1251 570] 231 36| 7229
| 90%| 99%]| 103%| 104%] 105%]| 114%)|
INV +WIP / FY22 EPA
INVENTORY| |« E-3 and Below WIP |

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 04-Mar-22



